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Purpose: 
 
Under its chair, who is responsible to the Board, the Executive Council addresses 
overall strategy, policy and operations for the college 
 
Objectives and Authority 
 

1. Keeps college focus on mission, vision and values. 
 

2. Assures quality, effectiveness and accreditation of the college and of its 
academic programs; assesses and shapes workforce, operations, and 
physical facilities to this end. 
 

3. Leads out in developing annual strategic plans, as well as other 
planning documents that may come before the board.  
 

4. Collaborates in the preparation of budgets and oversees budget follow-
through; authorizes non-budget appropriations as needs may arise and 
funding permit.  

 
5. Develops proposals for program changes or additions, makes 

recommendations to the board, and evaluates results.  
 

Membership: 

President, Chair 
Dean for Undergraduate Academic Affairs 
Dean for Graduate Academic Affairs and Nursing 
Senior Finance Administrator  
Dean for Enrollment and Student Life  
Associate Dean for Enrollment 
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